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Present: 
Absent: 
ATTACHMENT I 
FRAMINGHAM STATE CDILEGE 
BOARD OF TRUSTEES 
November 19, 1992 
Trustees Greenblatt, Chair; Buckley, Vice Cllair; cahners; 
Fessenden; I.epore; Masterman; Ploof; Walker; Wiggin, 
Zildj ian; and President Weller. 
Trustee Cheng. 
Cllair Greenblatt called the meeting to order at 7: 25 p.m. 
* * * * * 
On motion duly made and seconded, it was 
VOI'ED: Unanimously, to approve the September 17, 1992 minutes. 
* * * * * 
Raptt of the Cllai.r: 
Chair Greenblatt congratulated Trustee Wiggin on his appoinbnent to the 
Board. A 1979 graduate of Framingham state College and fanner treasurer of 
the Framingham state College Alumni Association, Mr. Wiggin holds the 
position of Senior Vice President at Ba.yBank. 
On behalf of the Board, Chair Greenblatt extended his sincere appreciation 
to outgoing Trustee Harold Masterman for his many years of expertise and 
dedicated service to the Board. 
Olair Greenblatt recognized Dr. Robert Wallace, President of the Framingham 
state College Professional Association, in his request to address members of 
the Board. 
On :behalf of the Framingham state College Professional Association, Dr. 
Wallace expressed his appreciation for the opportunity to speak before the 
Board of Trustees. He stated that at the september Trustee meeting, an 
administrative change in status with a salary increase was voted and 
approved for Dr. Michael Fiorentino. Dr. Wallace stated that the Trustees 
approval of this personnel action has stru.ck a dissonant chord with the 
faculty that continues to resonate. 
Dr. Wallace stated that it's not his intention to dispute the wisdom of Dr. 
Fiorentino's re-assigrnnent nor his worthiness to receive recc:x:Jl1ition through 
increased monetary compensation. It is, however, my intention to illustrate 
the slow, rut pc::Merful and pernicious shift of resources away from 
instructional purposes to administrative purposes. 
Dr. Wallace noted that in 1930 at the National level, institutions of 
higher education in the United States spent an average of $.19 for 
administration for every dollar spent on instruction. During the 1987-88 
academic year, the outlay for administration was $.45 for each 
instructional dollar. 
• 
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• 
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In 1990, the outlay for administration (academic and institutional support, 
excll.ldirg student services) at F'ranlirgham state College was approximately 
$. 4 7 cents for every dollar spent on instruction. Dr. Wallace noted that 
he was unable to obtain the 1930 data for Framingham state College, but he 
would conjecture that the College has experienced the same grCMth of 
administration at the expense of instruction as our sister institutions. 
Dr. Wallace asked Board members to consider the following: During the 
1980's, Nation-wide administrative budgets grew at a rate of 26% faster than 
instructional budgets. An approximate calculation for Framingham state 
College shows that between 1972 and 1992, the number of administrators 
increased at a rate of 4.67% per year, faculty increased at a rate of 1.22% 
per year, and students increased at a rate of 1. 39% per ·year. Framingham 
state College's full-time equivalent faculty staffing was 204 in 1990. 
CUrrently, in 1992, full-time equivalent faculty staffing is at 183, 
reflectin;} a decline of 19 full-time equivalent positions. Dr. Wallace 
noted that durin;} this same period, the full-time equivalent for 
administrative positions changed from 48.5% to 45%, reflecting a decline of 
only 2.5%. 
Dr. Wallace asked that the consequences of this shift for the success of our 
joint enterprise - Framingham state College, be examined. He asked if our 
camnibnent of a larger share of our scarce resources to administrative 
p.rrposes truly allows F'ranlirgham state College to better fulfill its Mission 
to the camnonwealth and to its students? 
Dr. Wallace noted that in keeping an open mind, it can at least :be 
entertained that the possibility of this increased administrative capacity 
complements faculty efforts and permits faculty members to enhance the 
skills and abilities of our students more effectively. But, unfortunately, 
this has not been the faculty experience at Framingham state College. 
Faculty members have not been relieved from administrative tasks to allow 
them to :pursue their research in their disciplines, and the classroom 
experience for faculty members has not been enhanced by a smoothly 
functioning administration. 
At the present time, the College is engaged in the exercise of writing a 
serial mission statement. Upon ccm:pletion and approval of this mission 
statement, faculty members will be called upon again - if not for their 
respective deparbnents, for the College at large. Faculty members have 
self-assessed and reviewed themselves until they are benumbed. Faculty 
members have been asked to serve on administrative search camnittees, 
incll.ldirg canpus Police Chief, career Services Director, etc. Faculty 
members are also asked to serve on many connnittees, including 
Beautification, Parking, Bookstore, Physical Fitness 1 etc. We 1 as faculty, 
urrlerstarrl that these tasks need doing am that faculty participation can 
contril:nte to the quality of the decisions, rut it is our belief that we 
hold no particular comparative advantage in these activities, and we would 
add more value to the College by pursuing our disciplines. 
'lhe aforementioned reduction in full-time equivalent faculty positions has 
resulted in an increase in advising and departmental responsibilities and a 
reduction in curricular offerings. 'lhe removal of faculty from the 
classroans, through course reductions, to engage in specific administrative 
duties, has only compounded these effects. As an example, Dr. Wallace noted 
that an equivalent of 10 faculty positions have :been lost through non-
contractual course reductions for the Fall 1992 semester. Given these 
• 
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sacrifices, faculty members must also engage in political action to protect 
their starrlard of living. It is now that the faculty must ask: If the 
College is sperxting $. 4 7 on administration for every dollar spent on 
instruction, what are they receiving for this $.47? 
It is claimed that American businesses have become leaner and more flexible 
to meet the competitive challenges of the coming years. This has been 
accanplished mainly through flll'rlamentally changing the internal organization 
of these rusinesses, which has required a shedding of middle 
management/administrators. As a result, labor costs have declined as well 
as red tape, make-work, and time-consuming meetings. Resources devoted 
directly to production and custaner service have relatively increased to 
those who administrate, and the results show an upward increase in 
productivity of the enterprise. 
outside directors for corrpanies such as General Motors have forced these 
changes upon their firms. As T.t:ustees, you are our outside directors. It 
is urxlerstood that as Trustees of a non-profit institution, your power to 
irrluce change is different from those in the corp:>rate sector 1 but you do 
have the final authority over hldget and personnel decisions. 
'!he faculty believe, and the data supports, that administrative functions 
have been gaining at the expense of the instructional sector. We realize 
that some of this shift has been forced upon us by the Higher Education 
Coordinating COUncil and former Board of Regents, but some of this shift has 
been caused by our own doing. We, as faculty, ask that members of the Board 
be sensitive to this trend and consider its impact upon the functioning of 
the College. When a top level administrator has a shift of assigrnnent out 
of Academic Affairs, and into the position of Executive Assistant to the 
President, with a salary increase out of proportion to salary increases 
received by other members of the College community 1 it is our hope that 
alarm bells will go off as you deliberate. 
A clear view of our purpose is "Access to Excellence". Faculty members 
believe that excellence is improved by ensuring that administrative 
resources maintain an appropriate relationship to instructional resources. 
'!he decision regarding Dr. Fiorentino is but a stark example of a 
troublesome trerrl, and, we as faculty, urge members of the Board to resist 
future such trends. 
Dr. Wallace expressed appreciation for the opportunity to speak before the 
Board. 
'Irustee Walker stated that in general, there has been an historical never 
ending, never willing, difference of opllllon between faculty and 
administrators at the College. It's very interesting to observe that focus 
is continually placed on the College's senior administrators who primarily 
consist of ex-faculty members. Faculty members who have moved into 
administrative positions have quickly learned to recognize the many 
strengths of administrative support at the highest level. 'Ihis evening 1 we 1 
as Trustees, voted a prop::>Sed mission statement which recognizes the 
students at this institution, our reason for being, and our dedication as a 
public institution to a liberal arts curriculum with emphasis on scholarly 
conunitment and dedicated faculty. '!he Board has, and continues to, fully 
recognize its conunibnent to all faculty members. 
• 
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Durirg these few past extremely difficult fiscal years, the Board strongly 
eniorsed, and upheld, a pledge that no faculty member would lose his/her 
position due to J:udget constraints. We, as Trustees, have continually 
encouraged the President of Framingham state College to become a leader. 
President Weller has become a leader in state-wide education and has upheld 
our expectations to the fullest. He has spent endless hours O'lairing of 
Council of Presidents, achieving state-wide recognition as a leader in 
public higher education. President Weller's supreme efforts have made the 
Trustees aware of the short.comirqs and understaffing in the President's 
Office. With the resignation of Vice President Adler, the Trustees were 
given an opportunity to support and assist President Weller with the strains 
within his office. The Trustees urged and encourage:i President Weller to 
take advantage of this situation to strengthen his office by creating an 
Executive Assistant to the President position and a Faculty Fellow position. 
It was believe:i that these positions were necessary to give guidance, 
leadership, and control, particularly for members of the faculty, in asking 
for support fran the legislature. After much thought, President Weller did 
uphold our reconunendation to go forth with an Executive Assistant to the 
President position, b.lt he chose not to fill the Faculty Fellow position. 
The Trustees fully recognize that administrative positions at Framingham 
state College have changed. radically over the years. We also recc:x:J!lize that 
this shift is due to the fact that colleges and universities in America have 
finally begun to recognize that they have an obligation to provide 
additional services to the increased student population, as well as monitor 
and assist in other areas. In order to effectively provide these services, 
Framingham state College has and will continue to need talented people. 
In order for us to uphold the new mission statement and the goals proposed 
for Framingham state College, a larger thrust of leadership will be 
required, thus resultirg in an increase in administrators. In the best 
interest of the College, it is my belief that the appointment of Dr. 
Fiorentino, as well as future administrative appointments, is and will 
become absolutely essential. The Board has been, and continues to be, 
conmitted to the needs of faculty, rut we must also recognize the need. for 
additional administrative support. As Trustees, we support and encourage 
appointments such as Dr. Fiorentino 1 s as a step in the right direction. 
Trustee Buckley stated that she is not absolutely convinced that Framingham 
state College is in need of additional administrative support. In my 
opinion, members of the College conununity appear to be stressed to the 
maximum. Dr. Buckley reconunende::l that as the College proceeds with its 
assessment, that we ask ourselves if maybe we're trying to accomplish too 
much with the resources available. 
Cl1air Greenblatt stated that the concerns expressed by Dr. Wallace have 
sensitize::l the Board, and that future administrative appointments will be 
reviewed carefully • 
• 
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Rl:potL t of the Task Focus: 
Petsaael. Task FOrue: 
Trustee Hilgenkamp stated that the Personnel Task Force Members (Trustees: 
Hilgenkanp, Cbair; Buckley; I.epore; Ploof; and Wiggin) met at 4:30 p.m. 
today 1 November 19 1 1992, to review and discuss Personnel Actions (Attachment A) . Task Force members elected Trustee Hilgenkarnp to serve as 
Cbair of the Personnel Task Force for the rema.inder of the 1992-93 academic 
year. 
FollCM~ discussion, 
varED: 
VarED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to approve Personnel Actions for Appointments, 
Reappointments, Non-Reappointments, Visiting Lecturers, Change of 
status, Retirement and Corrections. 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to approve all 03 Appointments in the Division of 
Graduate and Continuing Education. 
* * * * * 
Trustee Hilgenkamp stated that in approv~ Professor Savas' Personnel 
Action for Retirement, the members of the Personnel Task Force adopted and 
approved a resolution. 
Trustee Buckley read the following resolution in recognition of Professor 
James P. Savas' dedication and outstanding service to Framingham state 
College: 
Whereas Professor James P. Savas has served Framingham State College 
with distinction since September 1, 1993 ••• 
• • • and 
Whereas Professor Savas has served as Professor and Olair of the Music 
Department ••• 
• •• and 
Whereas he has brought the gift of music to the campus through his 
direction of the Glee Club and the Alumnae Singers ... 
Be it resolved that on November 19, 1992 the Framingham State College 
Board of Trustees recognizes the many years of service of Professor 
James P. Savas and his dedication and devotion to the students, his 
colleagues, and to the traditions of excellence that have always been a 
part of Framingham state College . 
We hope that his years of retirement will be filled with much joy and 
happiness. 
• 
• 
• 
-6-
Following discussion, 
vorED: 
* * * * * 
On notion duly made arxi seconded, it was 
Unanilnously, to accept and present Professor James P. Savas with 
the resolution in recognition for his many years of service of to 
Framingham state College. 
* * * * * 
Trustee Maureen Fessenden, Member of the Budget Task Force, read the ReiXJrt 
of the Budget Task Force (Attachment B). 
RgJQLL of the CDIIDittee en Mi.ssicn am Asg¥;smpttt of the College: 
Cllair Greenblatt stated that following the september 17, 1992 Board meeting, 
three additional meetings of the camnittee on Mission and Assessment of the 
College (Trustees: Greenblatt, Cllair; Buckley; Hilgenkamp; Walker; and 
Zildjian) were held. '!he Cormni.ttee met at 3:30 p.m. today, November 19, 
1992, to review and discuss a draft Mission statement. Olair Greenblatt 
expressed his sincere appreciation to President Weller and meml:ers of the 
camnittee for their support arrl assistance in preparing the draft Mission 
statement. Chair Greenblatt stated that a finalized draft Mission Statement 
will be presented for approval at a special meeting of the Board to be held 
at 7:15 p.m. on 'lhursday, December 17, 1992. 
Trustee Buckley stated that she was very pleased with the progress of the 
Mission statement. The statement provides value to both faculty and 
administration, and highlights the College's strength as a liberal arts 
College. Trustee Buckley noted that all conunents received at the meeting 
held this afternoon will be considered by the Mission Cormni.ttee in preparing 
its finalized statement. She asked that additional comments be forwarded to 
the President's Office. 
RgJQLL of the President: 
Acting Vice President for Academic Affairs Helen Heineman stated that the 
Accreditation steering Conunittee for New En:Jland Association of Schools and 
Colleges has met on several occasions in preparation for open meetings to be 
held in January and February, 1993. 1he Conunittee will be requesting 
representatives from the Board to serve on the Mission standard Cormni.ttee 
and Governance standard Cormni.ttee. 
Vice President Heineman stated that the Office of Academic Affairs continues 
its work in the general education curriculum. '!he 13 recommendations of the 
General Education steering camnittee will be reviewed and discussed at a 
Snowflake Conference scheduled to be held on Wednesday, January 20, 1993. 
Vice President for student Services Wendy Noyes was pleased to report that 
more than 150 parents attended a very successful Parent/Family day held on 
October 31, 1992. student Services continues to be active in planning many 
pranising upcoming furrl raising events. 
• 
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Vice President for Administration ani Finance John Horrigan stated that 
thanks to the assistance of Director of Facilities Michael Hinkley and 
Regional Engineer Warren Fairbanks, copies of the Physical Fitness Facility 
study have been prepared and are available for all Trustees. 
Dean of Admissions Services Philip Dooher stated that recruibnent efforts 
continue in New York, New Jersey, and throughout the New England area. The 
Admissions Office hosted a very successful arrl well attended Annual Open 
House held on November 8, 1992. 
Dr. Dooher was pleased to report that applications for the Spring 1993 
semester reflect a 21% increase in canparison to the Spring 1992 semester. 
Negotiations continue with the Trans Pacific Group to finalize an agreement 
for Japanese students to continue their education at Framingham state 
COllege. 
Director of campus Diversity Barbara Hollarrl stated that there are currently 
four administrative searches in progress: campus Police Lieutenant, 
Development Director, Vice President for Academic Affairs, and career 
Placement Director. As Director of campus Diversity, Ms. Holland stated 
that she would be closely monitoring these administrative searches along 
with current on-going faculty searches. 
Director Holland stated that in an effort to raise consciousness on sexual 
harassment, a very successful Sexual Harassment Teleconference was held on 
November 12, 1992 for campus administrators arrl department chairs. 
Actin:J Director of Development Diana Phillips stated that the charge of the 
CUShing Task Force is nearing its completion, arrl that she was very pleased 
with the progress of the Task Force. She noted that the proposal submitted 
by the College is very compatible to the plans envisioned by the Task Force. 
Ms. Phillips stated that fund raisin:J efforts continue for the McAuliffe 
Center. Meetings have been scheduled with President Weller, Chair 
Greenblatt, arrl Mrs. Grace Corrigan with area b.lsiness arrl corporate leaders 
arrl with state and Federal political leaders. 
'lhe Recent Alumni Club has been very active with many projects underway, 
including a "Jobs Mentoring Day" for College alumni to meet with students in 
an effort to share their career successes. 
President Weller congratulated and extended a wann welcome to Trustee 
Wiggin. He expressed his appreciation to outgoing Trustee Masterman for 
his direction and expertise over the last ten years while serving as a 
Trustee • 
• 
• 
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President Weller offered his special thanks to Chair Greenblatt and members 
of the Trustee Mission Committee for their many hours of work in preparing a 
draft Mission statement for the College. We are truly grateful to the 
members of the camnittee who spent nmnerous hours meeting, interviewing, and 
writing a tailored Mission statement that meets the present and future needs 
of Framingham state College. 
President Weller reported the following: 
Congressman Markey was the keynote speaker at Senior Investiture 
held on Sl.m:3ay, October 18, 1992. President Weller stated that he 
was grateful to Congressman Markey for his support and willingness 
to speak at Investiture. 
'!he Annual David McCord Birthday Celebration and Dinner was held 
on November 10, 1992. Special thanks to Librarian Mary Burns for 
coordinating this very successful annual event for area teachers. 
'!hanks to the gocxi work of Professors Judy Klaas, John Murray, and 
carol Russell, the College hosted the Annual Massachusetts 
Association of Science Teachers Conference for state-wide science 
teachers on November 24, 1992. 
On September 30, 1992 the MetroWest Clla:mber of Connnerce held its 
reception for officers and directors at the Sheraton Tara . 
'!hanks to the assistance of Trustee and outgoing Chamber President 
Robert cahners, the College was invited to display a very 
attractive exhibit at the reception. 
The McAuliffe Center hosted the first Annual McAuliffe Fashion 
Show on October 28, 1992. Special thanks to Co-Chairs Pam cahners 
and Faith Tiberio, Yolanda Cellucci, and Martha Dewar, for their 
special talents and expertise in making this wonderful fund 
raising event a success. 
Total Quality Management continues to be a central focus on 
campus. The direction of this very important program is to 
provide members of the Framingham state College community and the 
public with the very best service possible. 
'!here beirg no further rosiness, the meeting adjourned at 8:45 p.m. 
wwly 
~ GreeriD..,.t.'ll.....,a...-zt,tF, <llair (1:o:;;:::__ &=d of~ 
~Weller, Executive Secretary 
FranUngham state College Board of Trustees 
• 
• 
McElroy I lee A. 
Palazzi, Togo 
Farina, I.Duis 
Kelly, Elizabeth 
Messini, Marianne 
• 
Porter, Sh.elia 
Tonoo, Anne J. 
Czcunec, walter 
Savas, James P. 
Kras:noo, lee 
• Tepaske, Derrick 
Assistant Director for 
~tions, College Center 
Actin; staff Assistant 
Develcpnent 
Econanics/Business .Admin. 
Attachment A 
NOvember 19, 1992 
Page 1 of 1 
Effective: 10/18/92 
Salary: $24,752.00 
Effective: 
salary: 
09/25/92 
$22,008.00 (part-time 
30 hrs. for 40 weeks) 
Effective: 1993-94 Academic Year 
··~·· 1:. t. • 
Ccmm.mication Arts 
v:rs:ri'll«; UX!IURmS 
Erxjlish 
Nursirg 
Physics 
QWCEOF~ 
Fran Actirg Director 
continuing Education 
To Professor 
Mathematics Department 
Professor 
Music Department 
Actirg staff Assistant to 
Vice President, student 
Services 
Ccmnunication Arts 
Effective: 1993-94 Academic Year 
Effective: 09/01/92 - 01/23/92 
Salary: $1600.00 
Effective: 09/01/92 - 01/23/92 
Salary: $2400.00 
Effective: 09/01/92 - 01/23/92 
Salary: $2800.00 
Effective: 8/30/92 
Effective: 01/23/93 
Date change fran: 
08/30/92 - 05/31/93 to 
08/30/92 - 08/28/93 
Salary change to $24,200.16 
• 
• 
• 
White 
Black 
Hispanic 
Personnel Action Summary 
New Full-Time Appointments 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
Other 
White 
Black 
Hispanic 
Full-Time Appointments (Temporary) 
Asian or Pacific Islander 
American Indian or Alaskan Native 
Disabled 
Other 
Female 
1 1 
Female 
PERSONNEL ACITONS 
• 
OFFICE OF GRADUATE AND <DNI'INUING EDUCATION 
-03 AProiNIMENrS 
FAIL 1992 
SEMFSrER- 9/2/92 - 12/21/92 
ldli.ticns: 
Mrs. Arlene Argir Education Visitirg Instructor $ 850.50 
Dr. William Barklow Biology Visitirg Associate Professor $4,004.00 
Ms. Elizabeth Beck H. Econanics Visitirg Instructor $2,268.00 
Dr. Ridlard Beckwitt Biology Visitirg Associate Professor $2,736.00 
Mr. OlriS't:qher Berkeley History Visitirg Instructor $2,468.00 
Dr. OlriS't:qher Boyd Psychology Visitirg Instructor $2,268.-00 
Mrs. Joyce cutler Mathematics Visitirg Instructor $2,268.00 
Dr. Eileen D. Robinson Psychology Visitirg Instructor $2,268.00 
• 
Dr • Eileen D. Robinson Psychology Visitirg Instructor $2,268.00 
Barry Dwonnan Mathematics Visitirg Instructor $2,468.00 Mr. 
Dr. Leonard Flynn Psychology Visitirg Professor $2,868.00 
Dr. Christine Green Interdis Visitirg Instructor $2,268.00 
Mr. Paul Haggerty F.conanics Visitirg Instructor $2,268.00 
Mrs. Marjorie Horton English Visitirg Assistant Professor $2,600.00 
Dr. George Jarnis Politics Visitirg Professor $2,868.00 
Mrs. Ellen Koretz Education Visiting Instructor $1,134.00 
Mrs. Ellen Koretz Education Visiting Instructor $2,268.00 
Dr. Donald Krier Economics Visiting Professor $2,868.00 
Ms. Ellen leiter Alld Hlth Visiting Instructor $2,268.00 
Dr. Nanette Magnani Sociology Visitirg Instructor $2,268.00 
Ms • Rosemarie Marsh Psychology Visitirg Instructor $2,268.00 
• 
Ms. Martha Meaney Economics Visiting Assistant Professor $2,400.00 
' . 
PERSONNEL ACTIONS 
• 
OFFICE OF GRADUATE AND OONTINUING EDUCATION 
-03 APPOINIMENTS 
Mr. Raymond Merson History Visiting Assistant Professor $2,600.00 
Dr. Mary Murphy En]lish Visiting Professor $2,868.00 
Mr. Mark Perlmutter M:xi Lan:J Visiting Instructor $2,268.00 
Dr. Savino Placenti.no Education Visiting Associate Professor $ 634.00 
Dr. Mary Rogers Econanics Visiting Assistant Professor $2,400.00 
Mr. Alfred Rossetti Mathematics Visiting Instructor $2,468.00 
Dr. Mark Seiden En]lish Visiting Professor $2,868.00 
Mr. RiC'llard Signes Mod Lan:J Visiting Associate Professor $2,736.00 
Dr. Rona Tananbatnn PsychOlCXJY Visitirg Assistant Professor $2,400.00 
Mr. lawrence Towle Econanics Visitirg Instructor $2,468.00 
---------Total Additions 
• 
$75.922.50 
FRAMINGHAM UNION HOSPITAL 
CDNIRAcr CDURSES 
FAIL 1992 
SEMESTER - 9/2/92 - 12/21/92 
Dr. [)anna Cone Psychology Visitin;J Assistant Professor $2,400.00 
Dr. c. Barling-Berg BiolCXJY Visitin;J Instructor $2,400.00 
Dr. Janice leary Psychology Visitin;J Instructor $2,268.00 
Dr. Larry ~er Philosq:hy Visiting Assistant Professor $2,600.00 
---------Total Contract Courses $9,668.00 
UI<RECJ:I(H): 
Mem:>rarrlum dated 9/10/92 as folle1NS: 
Dr. Chester Roskey BiolCXJY Visiting Professor $4,652.00 
• Should be: Dr. Chester Roskey BiolCXJY Visitin:] Professor $4,202.00 
.. 
• 
• 
• 
PERSONNEL ACITONS 
OFFICE OF GRADUATE AND CDNI'INUING EDUCATION 
Dr. John Ambacher 
Ms. Deborah Baiano 
Ms. SUsan Dargan 
Dr. Arthur Doyle 
Ms. Lucille lawless 
D::-. Rene leBlanc 
Mr. Edward Melegian 
Ms. SUsan Walton 
Dr • C1larles White 
-03 APFOINIMENI'S 
INTERSESSION 1993 
SEMESTER - 01/04/93 - 01/22/92 
Sociology Visiting Professor 
Sociology Visitirg Instructor 
Sociology Visi tirg Instructor 
Physics Visiting Professor 
Sociology Visiting Instructor 
Biology Visiting Professor 
Music Visiitn;J Assistant Professor 
History Visiting Instructor 
Economics Visitirg Associate Professor 
Total Intersession 
$2,868.00 
$1,134.00 
$1,234.00 
$2,868.00 
$2,268.00 
$2,868.00 
$2,600.00 
$2,268.00 
$2,736.00 
---------
S20!644.00 
• 
• 
• 
Attaclunent B 
The Budget Task Force met on Thursday 1 November 19 1 1992 at 4: 30 
p.m. in the 1839 Room of the D. Justin McCarthy College Center at 
Framingham state College. 
Trustees Present: Fessenden, Acting Chair; Walker, Zildjian and 
Greenblatt, ex officio and Trustee Wiggin 
* * * * * * * * 
Vice President Horrigan presented a series of charts depicting revenue 
for Fiscal Year 1992 (Copies of the charts are in the naterials 
distributed this evening). You will note that revenue for the year was 
$27,695,501 a decrease of 1.98% from Fiscal Year 1991. Trust Fund 
revenues 1 exclusive of the Emergency Educational Services Fee, 
decreased 5.2% while State appropriations decreased 10. 3%. Since 
Fiscal Year 1988, state appropriations have decreased 32.5% while total 
College revenue has increased 2. 3%. The Task Force recormnends that you 
review these charts and Vice President Horrigan will be pleased to 
receive your connnents and answer any questions. 
* * * * * * * * 
Included with the materials mailed to you (Attachment IV) is the first 
Quarterly Report on Trust Fund activities for Fiscal Year 1993. This 
report which indicates both budgeted and actual income along with 
expense information is presented to the Trustees on a quarterly basis. 
• At the request of the Task Force, the staff has added a line showing 
• 
• 
• 
(2) 
the furrl balance in each of the Trust Funds as of June 30, 1992. Vice 
President Horrigan will be pleased to answer any questions. 
* * * * * * * * 
'!he Fiscal year 1994 Budget Request was prepared by the President and 
sul::mitted to the Higher Education Cex>rdinating Council (HECC) on 
October 15, 1992 in accordance with HECC guidelines. 'Ihe Budget which 
was included with the naterial sent with the agenda (Attachment III) 
requested $1,739,658 in additional dollars for Mission Development 
Initiatives. HECC' s preliminary recommendation (see attachment A 
distributed this evening) was $491,000. On November 12, 1992 a budget 
hearing was held in Springfield and as a result of President Weller's 
eloquent request for additional funding we have been informed that the 
Higher Education Coordinating Council's recommendation will be 
increased by approximately $90,000. 
As you are aware, HECC has established a formula budgeting procedure to 
provide additional funds for the COllege. Under the Formula Budget the 
preliminary recommendation of HECC is $2,738,538. In addition, HECC is 
reconunendi.ng $500, 000 for Educational Reference Material. Because the 
sums generated by the formula are so large, HECC is proposing to fund 
only one half of the Mission Initiatives, one third of the Library 
funds and one third of the Unmet Need for Fiscal Year 1994. The 
resulting overall preliminary recommendation is $1,370,013, an 11.4% 
increase over the current year's appropriation . 
• (3) 
'Ihe funds currently recommended do not include funds for Collective 
Bargaining increases currently being considered by the Governor and 
legislature. '!he Task Force will provide additional reports as the 
b..rlget year progresses. 
* * * * * * * * 
'!he College Recreational Facility construction utilizing HEFA Funds 
continues to generate considerable activity. Legal and political 
problems are ever present and HECC approval of the roll-over of 
Building Authority debt to HEFA debt was removed from the HECC agenda 
on November 10, 1992. At the College level, we are preparing narrative 
• and justification along with preparing final study plans to meet OCPO 
requirements. '!he President, Dean of Admissions and the Vice 
President for Administration and Finance met with representatives of 
HEFA and Connie Lee (the organization which will insure HEFA bonds). 
• 
'Ihe meetings went well. 
The study for the Physical Fitness Facility required by OCPO has been 
prepared and copies are available for your review. (This dOCLnnent 
up:iates the 1987 study) . The Task Force agreed to consider funding 
proposals to be prepared by the College at 4: 00 p.m. on December 17, 
1992 prior to the Special meeting of the Board of Trustees. 'Ihe Task 
Force will present a funding reconunendation at the January 21, 1993 
Board meeting . 
' . 
• 
• 
• 
• 
(4) 
* * * * * * * * 
Vice President Horrigan also reported that: 
'!here are no new developments concerning the EPA 
Administrative Action. 
1he Energy Efficiency Program (EEP) in conjunction with 
Boston Edison eorrpany is proceeding on schedule. 
For the third year in a row through the efforts of Walter 
Koroski, Director of Media Services, Weston Nurseries has 
donated shrubs and trees to the College. 'The estimated value 
of this year's donation is in excess of $15,000 which brings 
the three year value to over $50, 000. '!he members of the 
Task Force wish to commend Mr. Koroski for his efforts and to 
thank Weston Nurseries for their most generous gifts. Many of 
these donated shrubs will be used to replace the old trees 
outside Crocker Hall that were recently removed. 
The College Center upper sandbox repairs and construction 
are 95% complete. Additionally waterproofing of the deck 
will be completed as soon as weather pemits . 
• 
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Access to Excellence 
Framin ham State College 
100 State Street, Framingham, MA 01701-9101 
Office of the President (508) 626-4575 
FAX (508) 626-4592 
October 15, 1992 
Dr. Paul G. Marks, Cllancellor 
Higher Education Coordinating Council 
Room 1401, McCormack Building 
One Ashburton Place 
Boston, MA 02108 
Dear Cllancellor Marks, 
I am pleased to present to you the Fiscal Year 1994 Mission 
Developrrent Initiatives Budget Request for Framingham state COllege in the 
amount of $1,739,658. 
'!hank you for considering our requests. We stand ready to provide any 
further assistance you may require . 
PIONEERS IN EDUCATION 
------------------------------------- ------- --------------------------- ---
- -------------------
• 
• 
• 
October 15, 1992 
Framingham state College 
Mission Development Initiatives 
Fiscal Year 1994 College Budget Request 
Framingham state College Tcrlay 
Framingham state College is a dynamic teaching college of the liberal 
arxi professional arts and sciences. For 140 years it has occupied its 
current attractive and tranquil 57 acre campus, which combines the old and 
traditional with the new arrl modern and offers residential student life 
directly on the ''academic quad''. 
'lhe Liberal Arts and Sciences are successfully integrated with 
Professional Disciplines providing academic programs of exceptional quality 
arrl high st:anjards, and a diverse curriculmn with program choice. Creative 
arrl cari.rg faculty interact with individual undergraduate students and 
cooperate in de.marxling academic and professional projects and activities . 
'!he student to faculty ratio is lCM. 
Classes are small, with almost 90 percent havin;J 35 or fewer students, 
arxi many are taught by FUll Professors, including about 30 percent of the 
lower division classes. '!he 20 academic departments offer 28 undergraduate 
majors arrl 15 Master's degree programs. About 75 percent of the students 
choose majors in the arts and sciences, 15 percent in professional fields, 
arrl 10 percent in teacher education. Many majors include intern or 
cooperative requirements and Senior projects, and emphasize urdergraduate 
research arrl indepen:ient study. All students satisfy a core liberal arts 
requirement. 
Recognizin;J the diversity of the College's constituencies, and that a 
majority of its students are first generation who have lCM self confidence 
arrl who must work many hours each week to pay for their education, the 
College has developed support systems to meet these various needs. '!he 
student Services area has initiated activities which foster the development 
of students as irrli viduals, emphasize the iinportance of tealnw'ork and 
cooperation, and prepare them to be mem:bers of the larger society. 
College Mission Review 
'!he Framingham state College Board of Trustees is currently reviewing 
the Mission of the College and corxiucting an Institutional Assessnent. A 
new Mission statenent and an Assessment Report will be completed by the 
Trustees and suhnitted to the Higher Education Coordinatirg Council by 
January, 1993. 
• 
• 
• 
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'!he Review and Report processes involve the entire College and some 
irxlividuals and groups outside the campus. '!he processes are designed to 
obtain diverse ideas about the strengths and wealmesses of the College and 
visions for the future of the College, including the needs of its graduates 
in the 21st Century as well as those of the local conmrunities and the region 
served by the College. 'Ihe entire process is directed at identifying 1 
establishing, developing, or continuing the Qualities that are, or should 
be, exhibited in a Quality College Education and by a College of Quality 1 
today and for the 21st century. 
It must be understood that Mission Development Initiatives for 
~ state COllege must be determined through this TrUstee and All-
College review process and that it may be necessary to amend this request 
based upon the final detennination of the Trustees. 
Recent Budget Years 
'lbe past five fiscal years, as everyone associated with Public Higher 
Education in the Commonwealth knCMS, have been extremely difficult. During 
this difficult time, the College continuoo to work on campus and program 
initiatives, even given the fiscal and associated psychological traumas . 
'lhese initiatives focused on several changes and qualities that the 
College judged as important for the education and success of its students 
and for its service and connnibnent to its region and local conununity. 'lhe 
initiatives included: 
Greater diversity in the student lxxly and for the faculty and 
staff; 
Improved assistance for students with insufficient academic 
preparation or with particular academic problems, and for students 
with special needs or disabilities 1 and for older students; 
Continuing eit1phasis on individual interactions of students with 
faculty and staff and on internship and off-campus educational 
opportunities; 
Continued study and planning for a revised general education 
pr<XJram; 
'lhe design and implementation of an Honors Program for the 
College; 
Implementation of an international program for graduate students 
abroad; 
• 
~• 
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Developrent of the Schweitzer International Center and its 
interaction with local schools and regional businesses on 
international topics and programs; 
Increased interdisciplinary activities through the newly 
established MetroWest Economic Research Center and the Institute 
for Aging and Human Development; 
Enhanced applied science activities through the continued 
development of the staJker Nutrition Institute and the Health 
Sciences Center, which includes a unique Food Science Pilot 
Plant; 
Expansion of the many programs and activities of the Cllrista 
McAuliffe Center, including cooperative programs with local 
sellools, programs for providing enrichment and development 
activities for area teachers, a national program for teacher 
development and assistance approved by the U.s. Department of 
Education, and a state-wide program for middle school students 
approved by the national <llallenger Center. 
In addition to these changes in programs and student support services, 
the College has developed more responsive procedures and processes for 
offices serving the students, has continued the integration of the 
administrative procedures and processes of the "day" and the "night" 
programs, and has continued to improve the quality of the campus facilities 
am grourxis. 
Mission Development Initiatives 
Based on the existing strengths of the College, on the program and 
campus developments of the recent years, on the qualities identified by 
national educational and b.lsiness organizations that are exhibited by 
campuses and college educational programs of exceptional quality, on the 
current arrl projected needs of the local community and region served, and on 
the 1985 and 1988 l.Dng Range Plans approved for the College and the 
preliminary results of the Trustee Mission and College Assessment study, 
the College would like to request support for Mission Development 
Initiatives that focus on Quality Service to Students and to the Region. 
'lhese Initiatives are grouped under the categories: Carrpus Diversity, 
Academic Distinction, Fducational Enhancement, and Regional Service. 
OJality Initiative 1: Academic Distinction 
r.rhe Quality Initiative Academic Distinction will emphasize current 
College strengths and current and projected regional and student needs. The 
distinctive character of the College will be strengthened by focusing on the 
development of: the interdisciplinary sciences, an exparrled program for the 
• 
-· 
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developrent of current teachers, an international enphasis includin:j 
develcpnent of the international b.lsiness area, and a student evaluation 
program directed at performance characteristics that better define the 
educational value added to the student by the educational program. 
1. Interdisciplinary Sciences 
2. 
3. 
4. 
Requests are nade to strengthen further the Food and 
Nutrition, Focxi Chemistry, Biochemistry, and nutritional Biology 
programs. SUpport for the successful interdisciplinary science 
Centers arrl Institutes is also important to this Initiative. 
'lhese programs include: the stalker Nutrition Institute, the 
Institute for Cellular Biology, and the Food SCience Pilot Plant. 
Education and Teacher Development 
Requests are nade to increase the ability of the College to 
assist current teachers in developing their abilities and careers. 
Enhancement of the Graduate Prcgram, the use of distance learning 
techniques, the development of a proposed program with the 
Massachusetts Teachers • of the Year (TOY's) and the Massachusetts 
Department of Education, and the expansion of the teacher 
develcpnent programs of the Schweitzer and the McAuliffe Centers 
will be important to this Quality Initiative. 
International Programs 
Requests are made to expand the rapidly developing 
International Programs of the College. 'Ihe relatively new 
Business Administration major must continue to develop the 
International Business Concentration and to strengthen the major. 
Supporting programs such as the availability of other 
international languages and a more extensive English as a second 
language are needed, and strol'Yjer support for the Schweitzer 
International Center programs would be important. SUpport for the 
rapidly expanding and successful Graduate Program Abroad is 
important to this Quality Initiative. 
student Evaluation 
Requests are made to support the development of a Student 
Evaluation and Graduation Requirement program. 'Ihe College is 
convinced that the education that its students and graduates 
receive is superb and that this "value added" to the students 
should be evaluate:i in ways that identify and measure various 
personal abilities and perfonnances, in addition to tests and 
grades. SUch a program will include stan:iard testinj b.lt will 
also involve integration of performance in outside activities, 
service to the community, student activities, and 
interdisciplinary and Senior project requirements, and will be 
important for an Academic Distinction Quality Initiative. 
l 
• 
• 
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Quality Initiative 2: Educational Enhancement 
Several programs of the College need to be enhanced to support the 
Academic Distinction Qillllity Initiative. 'Ihese programs of the Educational 
Enhancement Qillllity Initiative include student SUpport, CUrriculum 
Enhancernent, Instructional Diversity, and Quality Service. 
1. student SUpport 
2. 
3. 
4. 
Requests are made to support programs for improved Attraction 
ard Retention of a diverse student 1:xxly, for the development of an 
Advisement center and a Transition Year pra:Jram, for the expansion 
of the Adults Returning to College (ARC) prCXJram, for an enhanced 
Day care Center, and for support of the Drug and Alcohol Awareness 
program. 
CUrriculum Enhancement 
Requests are made for support for the final pericxi of study 
and the implementation of a revised General Education program, for 
the development of the new Honors program, and for the continued 
review of the Graduate PrCXJram with emphasis on the development of 
Library support for the Food and Nutrition and Business prCXJraros . 
SUpport is requested for the development of a Scholars program 
including Olivia Davidson Scholars as well as visitin:J scholars 
for the Schweitzer, stalker, and McAuliffe Centers, especially in 
support of the prCXJrams of the Academic Distinction Quality 
Initiative. 
Instructional Diversity 
Requests are made to provide for and improve the diversity of 
instruction for our students. Included in these instructional 
enhancements are: teclmiques and aids for teaching such as 
television arxi distance learning and improvements in computing 
capabilities; assistance through the Instructional Skills 
Reinforcement (ISR) program for faculty members to include 
reading, writin:J, and canputing skills and requirements in all 
courses; expansion of the intern and cooperative programs and the 
urdergraduate research and independent study requirements; and 
programs to improve the attraction, retention, and continued 
development and support of superior faculty and staff. Each of 
these Instructional Diversity initiatives will support the 
proposed Academic Distinction Quality Initiative. 
Quality Service 
Requests are made to support the All-college program to 
establish, continue, or :in'prove Quality Service, especially for 
each ard all students of the College, in every office. '!he goal 
of this initiative is to improve all types of service at the 
College including those of the Academic Distinction Quality 
Initiative. 
l 
• 
• 
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Quality Initiative 3: Regional Service 
'Ihe development of programs for Regional service for the College will 
supp:>rt the Quality Initiatives of Academic Distinction and Educational 
Enhancement, provide support for the economic development of the region, and 
establish better avenues of cooperation among academic institutions and with 
the business conununity. 
1. 
2. 
Economic Development 
Requests are made to increase the ability of the College to 
assist local businesses and corporations within the region and the 
Commonwealth as well as with international activities. Programs 
involved in the Academic Distinction Quality Initiative, such as, 
a growing" cooperative program with the Natick Goverrnnental 
laboratories, a business incubator program in fashion design with 
TJX, intern programs with high technology canpanies includirq 
stratus and Genzyme, and continued development of the Business 
Administration, International Business, and MetroWest Economic 
Research Center, will be emphasized. 
Teacher Development 
Requests are made to enhance the cooperative programs 
existing with the surrounding School Systems and the College, 
particularly programs of the McAuliffe and Schweitzer Centers. 
3. Educational Development 
Requests are made to support cooperation between and among 
colleges and universities in the area. Possible cex>perative 
programs would include: facility and special equipment use, 
shared programming, student admissions cooperation, operating 
procedures, and faculty and staff visitations and exchanges. 
SUpport for the study and formation of the Central Massachusetts 
Public College Consortium, with proposed members from Framingham 
and Worcester state Colle<Jes and Mass. Bay and Quinsigarond 
canmuni ty Colleges, is requested to further the development of 
cooperative programs for the Region. 
'Ihese Quality Initiatives are designed to continue the development of 
the educational program of Framingham state College, to focus on particular 
distinctive aspects of the College, and to provide its students and service 
region with excellence in education and program access into the 21st 
Century. 
• 
• 
• 
Quality Initiative 1: Academic Distinction 
1. Inter:disciplinary Sci~ 
a. Sports Nutrition, Health Nutrition and Education, and Family 
Development and Nutrition for Aging 
'Ihe Home Economics Deparbnent will institute three new minors, 
Sports Nutrition which will have its foundation in the existing 
Focx:l and Nutrition major, and Health Nutrition and Education and 
Family Development and Nutrition for Aging which will be built 
upon courses in the Consumer and Family Studies major as well as 
the Food and Nutrition ma.jor. 
Estimated additional resources: 
3 Full time tenure track faculty 
positions - Instructor or Assistant 
Professor level 
3 Visiting lecturer positions 
1 staff assistant position 
1 Secretary 
Equipment for teaching related courses 
SUpplies for teaching related course 
Travel 
b. Food Science and Nutrition Prcxgams 
$ 90,000 
6,000 
20,000 
20,000 
50,000 
25,000 
5,000 
$216,000 
'Ihe Chemistry and Food Science Deparbnent will institute two 
concentrations, Focxl Science and Technology and Nutrition Science, 
which will be based in the current Focxl Science and Biochemistry 
areas. 
Estimated additional resources: 
1 Visiting lecturer position 
1 staff assistant position 
Equipment 
SUpplies and operating expenses 
$ 6,000 
20,000 
10,000 
6,000 
$ 42,000 
• 
• 
• 
c. 
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Bioscience Program 
At a Fall 1991 state-wide conference, leaders in the bioscience 
i.rrlustry concurred that present educational programs in the state 
must be expanded to meet current and future personnel needs in the 
field of bioscience. While Framingham state College's Biology 
Deparbnent offers a concentration in biotechnology, upgrading 
laboratory equipment is a critical need if we are to expand 
lalx>ratory techniques and include more advanced instrumentation. 
B:}uipment for protein separation and purification will provide 
students with experience and techniques that will make them highly 
competitive for positions in the field upon graduation. CUrrent 
program expansion would include additional courses on current 
topics by visit~ lecturers. with special interest areas. 'lhe 
Deparbnent believes that future expansion to include a Certificate 
Program offered through Continuing Education would be another 
important response to industry needs. 
Funds are requested for: 
4 Visiting lecturers 
Laboratory equipment 
SUpplies 
Travel 
$ 8,000 
20,000 
5,000 
5,000 
$ 38,000 
d. Interdisciplinary Programs 
The John stalker Nutrition Institute, the Institute for Cellular 
Biology, and the Food Science Pilot Plant have initiated vigorous 
interdisciplinary science programs for student research and to 
assist the Region. 
F\md are requested for: 
1 staff assistant 
1/2 Secretary 
B:}uipment 
SUpplies 
Travel 
$ 20,000 
10,000 
20,000 
10,000 
5,000 
$ 65,000 
-3-
• 2. Mlca:t.:ial am Teacher DevelcpiHrt: 
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• 
'!he Education Deparbnent, including its Graduate pr<:XJram, will 
cooperate with the McAuliffe and Schweitzer Centers in addressing this 
Initiative. 'Ihe entire request for funds is included under the 
McAuliffe Center. 
Teacher Development and the McAuliffe Center 
One of the najor challenges facing the College, the Commonwealth, 
and the Nation is the continued development of elementary and secorrlary 
school teachers. Framingham state College established the Orrista 
Corrigan McAuliffe Center for Education and Teachirx] Excellence to 
honor the vision of Orrista Corrigan McAuliffe, a 1970 College 
graduate. 'Ihe Center has establishe:l programs to support teachers and 
teach.i.n], locally and nationally and for iltp::>rtant sectors of the 
population. Programs in cooperation with the Education Department and 
the Schweitzer Center and their emphases include: creative approaches 
in support of current teachers; programs for minority students and 
teachers and for older adult students; programs involving international 
education and teaching; and effective educational uses of technologies, 
such as, satellite transmitted instruction, ITFS programming, cable TJ, 
am audio, video, and conputer assisted education. In addition, the 
Center is developing a program for the Massachusetts Teachers of the 
Year (TOY's) and is cooperating" with several local schools in teacher 
an:i administrator developnent programs. 
Additional funding and support are necessary to accomplish the 
iltp::>rtant programs and objectives that have 1:een presented for 
consideration. While Framingham state College believes that a center 
devoted to the development of teachers, teaching, and education should 
receive funding support from the state, it is evident that the private 
sector is increasingly interested and involved in these educational 
activities. COOperation from Metrowest businesses and corporations 
will be necessary and vigorously pursued for the full development of 
the McAuliffe Center. 
'lhe present request is for funds to expand the staff of the 
McAuliffe Center, to support the activities necessary for teacher 
developnent, to enhance the Schweitzer Center programs, and to develop 
further the Education Deparbnent graduate offerings. 
Funds are requested for: 
1 Program director, McAuliffe Center 
3 Program assistants 
3 Secretaries 
SUpport funds 
Equipment, supplies, and travel 
Workshop and conference support 
1 student supervision 
(Assistant Professor) 
$ 45,000 
60,000 
29,088 
50,000 
25,000 
25,000 
$234,088 
• 
• 
• 
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3. Intematicmal Prograns 
'!his critical program and curriculum area has been addressed by 
the Colle:Je through the Albert Schweitzer International Resource 
Center, affiliation with International Education, Inc., increased 
support for international visiting scholars and students, and through 
the Business Administration major and its International Business 
program. '!he Schweitzer Center has presented internationally-related 
programs for local schools as well as businesses. '!he graduate 
International Education, Inc. program for students abroad has expanded 
to include programs in central and South America, Spain, and Italy, 
with locations at military bases being developed along with sites in 
additional countries. All programs need increased funding to continue 
their m:nnenb..nn. 
Funds are requested for: 
2 Business faculty, full time 
2 Visiting lecturers 
1 staff assistant 
2 Secretaries 
SUpport funds for operations 
and supplies 
Travel 
Equipment 
4. SbDent Eva1uaticn 
$ 80,000 
4,000 
20,000 
40,000 
20,000 
10,000 
20,000 
$194,000 
'!he College has planne:i and developed over the last several years 
cl1ames in many of the requirements, standards, and evaluations that 
must be met by its students. A placement and perfonnance testing 
program has been initiate:i. '!he existing" intern program has been 
emphasize:i. '!he General Education Program has been under intensive 
review for over two years, and an international education program and 
approach has been initiated. Cllanges in graduation requirements and 
evaluation procedures are under study, including increased emphases on 
indeperrlent study and Senior projects and service to the local 
community. 
Funds are requeste:i for: 
1 Program assistant 
1 Clerical assistant 
Testing materials 
SUpport funds for supplies, travel 
and conferences 
Equipment 
Quality Initiative 1 Request Total 
$ 20,000 
14,000 
10,000 
20,000 
20,000 
$ 84,000 
$873,088 
• 
• 
• 
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Quality Initiative 2: Educational Enhancement 
1. stn:1ent suwar t 
As Framingham state Colle;Je plans for the next decade, among its major 
opportunities is that of serving a new, diverse clientele, represented 
by increased numbers of returning adult learners, disabled students, 
arxi students of color. 'Ihese students will come to the Colle;Je with 
differing academic strergt:hs and preparations. It is important they be 
offered the necessary academic support and transition services that 
will assist in their adjusbnent to higher education. It is a major 
goal of Framingham state College to provide not only access but also 
the academic support services to improve the chances of an increasingly 
diverse student body for academic success, retention, and graduation. 
'!he Framework created by the Colle;Je' s Academic Enrichment Programs was 
established to provide a structure which embraces a growing, 
coordinated system of academic support whose resources can be accessed 
by students of the College at any point in their college career. 
Urrlerprepared students, who may not meet admissions standards but who 
have shown evidence of their ability to succeed academically on a 
college level, are admitted through the Colle;Je' s long standing 
Programs I.eadi.rg to Undergraduate SUccess (PillS, fonnerly Alternatives 
for Irrli vidual Development) or the REACH program (Reaching Educational 
Achievement and career Horizons) , developed in AY 1989. '!he Academic 
Development Program (ADP), developed in AY 1990, provides services to 
students who evidence a need for sustained academic support after being 
admitted. '!be Colle;Je Reading strate;Jies program (CRESI') was 
developed in AY 1991 to address the needs of freshmen identified 
through the College Reading Assessment Program as likely to l:enefit 
from a course of study for strengthening college reading sills. 
'!be Academic Enrichment Programs present the structure for expanding 
support services to students of color and returning adult and disabled 
students. '!bey will be administered through the center for Academic 
SUpport and Advising (CASA). 
F\mds requested: 
1 secretary 
1 Full time administrator 
SUpport funds 
$ 16,500 
24,750 
10,000 
$ 51,250 
a. CASA, the center for Academic Support and Advising 
'!he Center for Academic SUpport and Advising ( CASA} will be 
developed to undertake the follCMing activities • 
Design a strengthened academic advisement program, involving 
intensive work with faculty and academic staff. 
• 
• 
• 
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Develop a new advising/ counseling procedure to assist all 
students with low midtenn grades. 
Develop an Academic Warning system that will pennit faculty 
and administrative staff to recognize potential dropouts and 
devise intervention strategies for those students who will 
benefit from remaining in school. 
Coordinate a centralized advising center staffed with 
specially trained faculty. 
Develop a new student academic advisement manual combined 
with a new advising handbook for faculty and staff. 
Develop a student Peer Advising Network to assist the Center 
staff. 
Establish a tutor referral service linking students needing 
special help with qualified tutors. 
Train faculty advisors who may be particularly interested in 
working with undeclared students, minority students, and 
mature adult learners . 
Develop a semester long series on improvement of I.earning 
Skills to supplement class instruction. 
Develop an Academic Exploration Program designed for 
undeclared and readmitted students. 
Provide programmatic support for the President's Advisory 
Committee on Orientation. 
Develop a model transitional year program. 
Coordinate the exit interview process with dropouts and other 
student withdrawals in order to clarify their reasons for 
leaving. 
Coordinate efforts with the Adults Returning to College 
Program and the Part Time Degree Program in the Division of 
Graduate arrl continuing Frlucation to assist in advising and 
providing academic support services to adult learners. 
Exparrl Orild care opportunities for Returning Adult students. 
utilize videota:pe machines and computer-assisted academic 
advising modules to expand resources available to students 
for planning their course of study . 
Develop linkage with the Career Advisement and Placement 
Service to ensure additional assistance to students who are 
exploring possible major programs and career choices. 
• 
• 
• 
b. 
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'!he College believes that the Center for Academic SUpport and 
Advising ( CASA) will provide the kind of services that will 
improve access, retention, academic performance, and the 
graduation rate of a diverse student population. 
Please note: Funds received by the College under the McNair 
Education Opportunity Program have partially supported CASA and 
its programs. Since the funding deficit for Framingham is so very 
large corrpared to the other Public Colleges, the first phase of a 
funding restoration program for the College is beirg requested. 
FUnding is requested: 
1 staff assistant 
2 Clerical assistants 
Equipment 
Support funds including operations 
and travel 
Renovations 
McNair Restoration Support, Phase 1 
Adults Returning to College (ARC) Program 
$ 30,000 
30,000 
30,000 
15,000 
20,000 
20,000 
$145,000 
.Adults who are older than the traditional student age, 
particularly those in the 25 to 50 year age bracket, are 
increasingly iJnportant to colleges, and to society in general. To 
serve these older students and their needs 1 which are often 
different from the needs of students 18 to 21 years of age 1 is an 
iJnportant opportunity for public colleges. '!he ARC program 
success has been significant even though it is administered 
largely through volunteers. 
Funds are requested for: 
1 Director 
1 Program assistant 
Equipment 
Support funds 
$ 35,000 
14,000 
10,000 
10,000 
$ 69,000 
c. Child and Infant Care center 
One major need in assisting many mature adult students, as well as 
women and many minority employees in the region, is increased 
child and infant care. '!he current College Child care Center 
could provide many more educational and training services to the 
region along with increased child and infant care services if it 
were supported with state funds. 
Fund are requested for: 
1 Director 
1 Head teacher 
1 staff assistant 
1 Graduate assistant 
Renovations 
Equipment 
Support funds 
$ 35,000 
25,000 
14,000 
5,000 
10,000 
5,000 
10,000 
$104,000 
> I 
• 
• 
i. 
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d. Dnlq and Alcohol Awareness 
Framingham state Colleg-e was awarded a two-year $90,000 FIPSE 
Grant for alcohol and drug education in 1990. These funds 
provided "seed" money for the development of a drug and alcohol 
education program. 'Ihis program has been credited with many 
successful interventions for students who otherwise would have 
withdrawn from the Colleg-e. It was also expanded to include 
wellness and health promotion. Clearly, this program has strongly 
contributed to student retention efforts. 
After the grant period, the program was supposed to :be 
institutionalized. To some extent we have been able to 
incorporate the program costs into existirg funding. However, 
with the advent of the federal Drug Free SChools and Workplace 
Act, the COllege has been required to provide additional services 
and information for both students and staff. In order to meet 
these requirements and continue to provide the drug, alcohol, and. 
wellness education, additional fundirg is needed. 
Funds are requested for: 
1 staff assistant 
student assistance 
(2 students @ $6 - 300 hours each) 
5,000 booklets for students and staff 
required by law 
Newsletter production 
(2,000 copies X 3 times per year) 
Equipment 
1 Life cycle 
1 stair climber 
1 Rowing ergometer 
1 SUper leg press 
1 Club track treadmill 
SUpport funds including supplies 
and travel 
2. Cllr.riculum ~ 
a. All-college Programs 
$ 15,000 
7,200 
3,000 
4,800 
1,995 
2,800 
750 
4,695 
5,750 
5,000 
$ 50,990 
'!he General Education program has been under review for 
anticipated change for more than two years. Interdisciplinary 
approaches and a four year program are beirg carefully considered. 
An Honors Program was established in the Fall 1991. It is 
currently teing ilnplemented and requires additional program and 
administrative support. 
• 
• 
• 
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b. Library Collection SUpport 
c. 
Additional support is also required for the Library collection at 
Framingham state College 1 especially in the disciplines an::i 
fields involved in the Academic Distinction Initiative. Dr. 
Donald R. Byrne (01ainnan of the University of Detroit Economics 
Department) who evaluated the Economics major at Framingham state 
COllege wrote in his evaluation that ... 
"'!he next major item is a request for funds to up:Jrade the 
Whittemore Library. '!he college library's holding's of books 
and periodicals in the areas of economics and business have 
not kept pace with the rapid grCMth in both students and 
faculty within the department since the inception of the 
Economics major in 197 4. According to the Association of 
College and Research Libraries guidelines, the library should 
now hold at least 101 310 books within these fields based on 
the number of faculty, majors and concentrations offered by 
the deparbnent. At present, the holdings are approximately 
8, ooo in the two disciplines. " 
Olivia Davidson Scholars Program 
Historically, many departments at the College have had difficulty 
in attracting applicants from etlmic minority groups, especially 
African Americans. Tcx:lay, it is difficult to find people of color 
who are candidates for professorial appointments in many courses 
of study offered at Framingham state COllege. The reality is 
that, in certain specialized disciplines 1 those who are available 
are few in number and are highly sought after by every major 
institution in the country in an attempt to meet their equal 
opportunity and affinnative action objectives. 
'!he Olivia Davidson SCholars Program has been designed to enable 
Framingham state College to have contact with people of color who 
are professors in all fields of its offerings. The prop::>sal for 
utilization of "guest lecturers", 'Who are people of color, is 
designed to initiate contacts that could help develop further 
resources. In view of the relatively low turnover rate among 
faculty, this program concept becomes an even more attractive 
option in bringing about a significant presence of scholars of 
color on campus. It is our objective to increase the visibility 
of faculty of color as we extend efforts toward recruiting more 
students of color. Ultimately, the goal is to provide positive 
role models for our students of color, in addition to giving other 
students and faculty more exposure to competent scholars of color. 
It is suggested that during the course of the academic year, each 
department would invite at least one qualified African American 
scholar or a representative from one of the identified ethnic 
minority groups (Asian or Pacific Islander, Hispanic, cape 
Verdean, and American Indian or Alaskan Native) to come to campus 
• 
L t 
• 
• 
• 
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in order to meet faculty and students, to lecture, to give a 
seminar, and to share expertise in a subject area. 'Ihese 
in::ti viduals might be recruited from industry and goverronent as 
well as colleges and universities. It is desirable that after 
each visit the departments maintain contact with the visiting 
scholars. It is hoped that the scholar will continue to be 
interested in the College and advise us on suitable candidates for 
positions when they are available. 
'Ihe ground rules for establishing each visiting Scholar 
relationship will be worked out between the Department 01air and 
the members of the Department with assistance from the Director of 
campus Diversity. An honoraritnn and related expenses would te 
granted each visitin:J Davidson Scholar. 
A similar visiting Scholars program for doctoral candidates 
working on their dissertation and recent doctoral holders early in 
their career and who are underrepresented in their professional 
areas will be invited to :be short term visiting Scholars for the 
McAuliffe Center, the stalker Institute, the Schweitzer Center, 
and the Food Science Pilot Plant. SUpport similar to those for 
Davidson Scholars would :be available. 
FUnds are requested for: 
Honors program coordinator 
Visiting scholar support 
1 secretary 
Equipment 
SUpport funds includin:j supplies 
and travel 
Library collection enhancement 
3. Inst:ruct.i.ala Diversity 
$ 10,000 
20,000 
15,000 
10,000 
5,000 
100,000 
$160,000 
over the last ten years 1 students have :been entering college less 
prepared in the areas of conununication, reading, writing and listening 
skills. A program of writing across the curriculum is an effective 
means to help students improve these skills and increase their ability 
to persist in college. Integrated Skills Reinforcement (ISR) is a 
specialized program that teaches faculty new strategies for build.ing" 
these four skill areas into their courses. It is a critical component 
of a successful access and retention prcgram, and it raises student 
proficiency and enhances their academic achievement. 
In a majority of the fields represented by the majors offered at 
Framingham state College 1 and especial! y in those disciplines 
emphasized in the Academic Distinction Quality Initiative 1 computer 
literacy is a necessity. Many Program Reviewers 1 particularly those in 
education, home economics, biology, chemistry 1 economics, business 
administration, and mathematics, stressed the need for students to 
acquire computer literacy that will enable them to compete 
professionally. 
• 
• 
• 
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To provide for more extensive use of technologies in the instruction 
programs, the use of television, distance learning, and computer 
assiste::l instructional techniques and methods must be further 
developed. 
'!he intern and independent study programs in many academic Departments 
of the College are strong and active. rrhe College plans to strengthen 
these programs, particularly in the Academic Distinction disciplines, 
arrl to establish a larger cormnunity service component for the students. 
'!he enhancement and funding of the Educational Enhancement Initiatives 
includai al:x:>ve will be strong support for prospective and current 
faculty and staff. 
Funds are requested for: 
ISR program coordinator 
1 staff assistant 
Equipment, computing and conununications 
SUpport funds 
4. Quality Se1:"Vice 
$ 15,000 
15,000 
50,000 
10,000 
$ 90,000 
The College has initiated a Quality Service emphasis for the entire 
campus. SUpport is needed for continued planning efforts and the 
:inlplementation of recommended ideas and programs. 
Funds are requested for: 
Consultant planners 
Program coordinator 
SUpport funds including supplies, 
travel, and workshops 
Quality Initiative 2 Request Total 
$ 10,000 
10,000 
10,000 
$ 30,000 
$700,240 
• 
• 
• 
• 
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Quality Initiative 3: Regional Service 
'lhe MetroWest Economic Research Center (MERC) has been organized to 
develop an economic database for the MetroWest area and to conduct 
research and analysis related to economic issues which concern the 
MetroWest Community. 'Ihe MetroWest area includes about 20 inde:pendent 
municipalities centered around the town of Framingham. At present no 
organization exists to collect and maintain a. coherent body of economic 
data arrl information concerning MetroWest. 'llie lack of such data 
makes area-wide planning difficult. 'lliis deficiency has been noted by 
area businesses and underscored by economic research organizations 
which have undertaken projects in the MetroWest area. MERC intends to 
address this nee::i and also to provide related analysis and connnentary 
on issues concerning the economic vitality of the community. 
Like all areas in Massachusetts this region has recently suffered 
significant job loss and reduced economic opportunity. Monitoring and 
understanding local economic trends and indicators 1 MER.C • s central 
objective is an important element in promoting economic recovery. 
MetroWest has traditionally served as a magnet for entrepreneurial 
talent. Continued economic development in the next decade will rely 
increasingly on the area's ability to identify and attract the high 
technology finns which promise to provide long term growth. 1he 
benefits form this initiative will affect the entire Massachusetts 
econany. 
'lb date the organization has already undertaken several projects 
consistent with its objectives. In conjunction with a program 
organized by the American Cllamber of Commerce Researchers Association, 
MERC has collected data which is being used to construct a local 
consumer price index. 1his price index will allow local planners to 
canpare the cost of living in MetroWest with similar urban areas across 
the United states. Local leading economic indicators such as ntnnber 
of housing pennits issued are collected from the separate tOiNnships and 
aggregated. I..ocal area unemployment statistics have been obtained from 
govermnent sources, re-aggregated, and put in a time series format 
which will be useful to local observers. Feedback on these activities 
from the MetroWest b..lsiness community has been positive and the program 
provides a valuable link between the college and connnuni ty. 
'!he Center will provide internships for students and development 
opportunities for faculty. In this program student interns working 
under the supervision of faculty participants will be introduced to the 
task of collecting, organizing, maintaining, and using a statistical 
database. In their work, students and faculty will consult directly 
with representatives of local businesses 1 municipalities, and non-
profit organizations. 'lliis experience will intrcduce Framingham state 
students to the MetroWest rosiness community in a professional context 
thus enhancing employment opportunities in the MetroWest area for 
future graduates. 
_,. . 
• 
• 
• 
• 
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Computing SUpport 
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File server (486 level lllachine with 
300 meg hard drive, graphics 
capability) 
Network cards (6 at 300) 
Wiring (300 for 4 work stations) 
Modem 
laser printer 
Fax 
SOftware 
Novell Networking cards 
Site licenses for: 
statistical package 
Word processing 
Graphic 
Desktop publishing 
Database management 
Spreadsheet package 
Reference lllaterials for resource center 
(local area maps, city directories, 
and other materials) 
Annual Operating Expenses 
staffing 
Program administration 
(based on approximately 1-2 days 
per week) 
Research, professional 
(based on 4 positions of approximately 
1 day per week) 
student interns ( 16 hours per week) 
Secretarial, clerical ( 1 day per week) 
SUpport Funds 
Travel, transportation and 
professional meetings 
Organizational dues 
Professional fees 
SUbscriptions and periodicals 
and data services 
'!OrAL 
$ 5,000 
1,800 
1,200 
250 
1,000 
300 
2,000 
4,000 
1,500 
12,000 
35,000 
8,300 
5,000 
3,500 
480 
3,000 
2,000 
$ 86,330 
• 
• 
• 
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'Ihe McAuliffe and Schweitzer Centers present several conferences and 
workshops each year for current teachers and administrators in the 
local schools, as do the Science Departments and their associated 
interdisciplinary Centers and Institutes. SUpport for these 
increasing! y important programs is needed. 
Funds are requested for: 
Conference support 
Workshop support 
Lyceum Lecture support 
TOI'AL 
3. EHucatiat Developa::nt 
$ 15,000 
10,000 
5,000 
$ 30,000 
'!he development of cooperation within the Region and of cooperative 
programs between and among campuses and also for the Region are 
ilnportant for our ability to serve our students in a diverse and cost 
effective way and to meet the needs of the Region into the next 
Century. 
SUpport is needed to plan and implement cooperative initiatives between 
arrl am::>ng colleges and universities in the Region in the follCMing 
areas: 
Shared facilities (examples) 
Planetarium, computing, research, athletics, special 
purpose, ..• 
Shared programs (examples) 
Tutoring, remediation, skills development, child care, elder 
care, counseling, drug/alcohol awareness, career advisement, 
international, specialized professional, ... 
Shared admissions arrl degrees (examples} 
Accelerated degrees: 
3-1-3 from high school to state College 
3-1-1-2 from high school to c.c. to state College 
3-1-3 from state College to graduate school 
Guaranteed admissions in Region 
Shared equipment (examples) 
Instrumentation, research equipment, 
equipment' ... 
Shared personnel (examples} 
specialized 
Engineers, equipment technician (traveling) , special 
maintenance, ... 
Faculty I staff exchanges and seminars, workshops, short 
courses, administrative 11 interns 11 , ••• 
Shared operations (examples} 
Inventory, purchasing, public relations, In.l.nlstry, ... 
I , 
• 
• 
• 
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SUpport is also being requested to plan and establish a Consortium of 
Public Colleges in central Massachusetts, which will encourage 
cooperation among the institutions and their programs, faculty and 
staff. 
FUnds are requested for: 
Planning and establishing cooperative $ 25, ooo 
programs 
Planning for the Central Massachusetts 25, 000 
consortium 
TOTAL $ 50,000 
Quality Initiative 3 Request Total 
SUmmary: 
Quality Initiative 1 Request Total 
Quality Initiative 2 Request Total 
Quality Initiative 3 Request Total 
Total Mission Development Initiative Request 
$ 166,330 
$ 873,088 
$ 700,240 
$ 166,330 
$1,739,658 
·- . 
• 
• 
• 
• 
TABLE 1. 
SUMMARY OF OPERATING BUDGET REQUEST FOR FISCAL YEAR 1994 
INSTITUTION: 
FUNDING BASE INDICATED BY FY 1994 FORMULA 
MISSION SUPPORT INITIATIVES 
Sub-total FY 1994 Resource Requirement 
FY 1993 State Maintenance Appropriation 
FY 1993 Library Reference Materials Allocation 
FY 1993 McNair Allocation* 
sub-Total State Funding 
FY 1992 Actual . _ Mandatory Student Fee Revenue 
FY 1992 Actual . DCE Revenue 
Sub-Total Applicable Non-state Funding 
DEFICIENCY INDICATED BY FY 1994 FORMULA 
ADDITIONAL STATE MAINTBNAHCB RBQUBST 
ADDITIONAL LIBRARY REFERENCE MATERIALS REQUEST 
ADDITIONAL MCNAIR PROGRAM FUNDING REQUESTED* 
$.21,930,914 
$ 1 '739 '658 ____ ....... _____ _ 
$73,670,572 
$:11,764,509 
~ -296' 266 
$,12,0J~;~~~: 
$ 4,216,914 
$ 1,193,435-
$ 5,410,349 
$ 6,185,794 
$ 
$ 
$ 
5,185,794 
500,000 
500,000 
TOTAL REQUEST FOR ADDITIONAL STATE PUHDIBG IB PY 1994 $ 6,185,794 
•Note: In FY 1994 allocations of McBair funding will based on 
requests by institutions for support of new initiatives and 
continuing activities • 
Institution: Framingham State College 
CURRENT FUND: GENERAL OPERATIONS 
State Maintenance Appropriation 
Retained 'Thition 
DCE Student Thition and Fees 
Curriculum Support/Emergency Fee 
Endowment Income 
Other 
CURRENT FUND DESIGNATED: SALES & SERVICE 
Educational Activities 
Auxiliary Enterprieses 
Other Mandatory Fees 
Other 
CURRENT FUND: RESTRICTED 
OJ)ler State Appropriations 
State Library Appropriation 
State Financial Aid 
State Grants and Contracts 
Federal Financial Aid 
Federal Appropriations• 
Federal Grants and Contracts 
Private Gifts, Grants and Contracts 
Endowment Income 
Other 
TOTAL CURRENT FUND EXPENDITURES 
Add additional categories if necessary. 
• 
TABLE 2 
Expenditures by Source of Funds 
Actual 
Expenditures 
F¥90 
13,061,364 
504,525 
2,108,946 
684,146 
214,409 
198,908 
1,323,353 
1,955,589 
53,819 
22,319 
103,032 
60,760 
80,957 
734,286 
201,270 
130,311 
22,931 
542,467 
22,003,392 
~ .. 
Actual 
Expenditures 
FY91 
11,284,056 
669,369 
2,429,751 
1,925,648 
199,812 
238,673 
1,636,346 
1,873,576 
60,675 
2,910 
69,360 
776,427 
173,947 
136,819 
12,198 
444,219 
21,933,786 
*Please add an additional sheet listing the purposes for which federal appropriations will be used in FY1993. 
• 
September 15, 1~ 
Operating Budget Request(,. 
Fiscal Year 1994 
Estimated 
Expenditures 
FY92 
Estimated 
Expenditures 
FY 1991 
9,986,635 11,764,509 
1,088,159 
2,460,317 2,122,402 
3,334,311 3,545,400 
200,000 200,000 
285,539 285,539 
1,400,000 1,525,000 
1,800,000 1,800,000 
60,000 60,000 
13,654 13,654 
102,345 296,266 
20,033 20,032 
60,000 50,000 
700,000 800,000 
136,000 136,000 
175,000 175,000 
20,000 20,000 
400,000 400,000 
2~ 1 241,993 2~,213,802 
~· 
Institution: _--=...Fr~a~m~l.=-' nlo!..g~hwai<t.lm.lA..-IS"'-"tii<.Jao4Jtlo:....le~C.uo""1....,1ue;c,eg~e._ ___ _ 
frogram Area 
Instruction 
Research 
Public Service 
Academic Support 
Student Services 
Institutional Support 
Plant, Operation and Maintenance 
Scholarship - campus based 
Scholarship - Other 
Auxiliary Enterprises 
Mandatory Transfers 
Non-Mandatory Transfers 
TOTAL EXPENDITURES AND TRANSFERS 
Actual 
Expenditures 
FY9Q 
$9,321,254 
2,005,803 
3,038,943 
2,457,596 
2,796,196 
1,032,048 
1,323,353 
28,199 
$22 Q33 392 
TABLE 3 
Expenditures by Program 
Actual 
Expenditures 
FY 91 
$9 '3 71 '264 
60,360 
2,018,866 
2,909,726 
1,682,175 
2,992,700 
1,242,327 
1,636,346 
20,022 
$?1 933 786 
Estimated 
Expenditures 
FY92 
$ 9,615,095 
70,000 
2,088,274 
3,019,214 
1,745,576 
3,098,198 
1,185,636 
1,400,000 
20,000 
$22,241,993 
Operating Budget -est 
Fiscal Year 1994 
September 15, 1992 
Estimated 
Expenditures 
FY93 
$ 9,900,000 
186,330 
2,313,920 
3,299,124 
1,790,576 
3,098,198 
1,205,654 
1,400,000 
20,000 
$f3,213,802 
' -
r 
.. 
• •• 
~ 
Institution: Framingham State College 
TABLE 4 
Staffing Summary* 
Actual Actual 
State Ap,wowiation FY90 FY 91 
Faculty 204.41 188.47 
Other Professional 48.50 47.50 
Classified 114.60 116.00 
All Other Funds 
Faculty 23.17 24.17 
Other Professional 28.50 30.50 
Classified 46.00 47.00 
TOTAL STAFFING 
465.18 453.64 
*All staffing numbers represent FTE positions filled as of December 1 of the Fiscal Year indicated. 
Actual 
fY92 
183.37 
46.00 
112.00 
25.92 
30.50 
47.00 
444.79 
.. ' . 
Opemting Budg-quesl 
Fiscal Year 1994 \ 
September 15, 1992 ~ 
Estimated 
FY91 
201.77 
47.00 
108. 10 
24.33 
30.25 
44.80 
456.25 
NOVEMBER 12, 1992 
TOTAL REVENUE 
STATE FUNDS 
TUITION RETENTION 
EMERGENCY FEE 
TRUST FUNDS 
GENERAL FUND* 
FY1988 
$27,069,732 
$14,994,220 
$0 
$0 
$9,218,690 
$2,856,822 
FRAMINGHAM STATE COLLEGE 
COMPARISON OF COLLEGE REVENUE 
FISCAL YEARS 1988 THRU 1992 
ALL COLLEGE FUNDS 
FY1989 FY1990 
------ ------
$27,462,045 $28,337,073 
FY1991 
------
$28,255,066 
------------- ------------- -------------
$14,442,278 $13,247,475 $11,286,966 
$259,780 $511,409 $918,456 
$0 $1,013,129 $2,349,337 
$9,866,114 $10,793,899 $11,126,479 
$2,893,873 $2,771,161 $2,573,828 
* GENERAL FUND REVENUE IS NOT AVAILABLE FOR EXPENDITURE ON CAMPUS 
TOTAL REVENUE 
STUDENT SERVICES 
STUDENT ACTIVITIES 
CAMPUS CENTER 
ACADEMIC SERVICES 
EMERGENCY FEE 
PHOTO ID 
INTEREST 
• 
FY1988 
$2,010,765 
$751,677 
$359,145 
$376,076 
$519,833 
$0 
$4,034 
FY1988 
$324,416 
STUDENT FEE TRUST FUNDS 
FY1989 
$2,178,459 
$818,935 
$382,022 
$418,379 
$553 1 638 
$0 
$5,485 
FY1990 
$3,338,048 
$881,540 
$400,820 
$412,709 
$625,186 
$1,013,129 
$4,664 
ALL COLLEGE FUNDS 
FY1989 FY1990 
$396,568 $443,077 
• 
FY1991 
$4,628,603 
$867,321 
$382,719 
$422,211 
$602,527 
$2,349,337 
$4,488 
FY1991 
$463,994 
FY1992 
------
$27,695,501 
-------------
$10,123,794 
$1,088,158 
$3,639,926 
$10,484,409 
$2,359,214 
FY1992 
$5,801,353 
$937,012 
$347,932 
$331,052 
$542,182 
$3,639,926 
$3,249 
FY1992 
$406,882 
• 
Total College Revenue - $27,695,501 
FY 1992 BREAKDOWN 
State Funds $10,123,794 
Designed and Produced by FSC Media Center 
• 
Tuit. Retk $1 ,088,158 
/ 
/ 
Emerg. Fee $3,639,926 
- General Fund $2,359,214 
Trusts $1 0,484,409 
• • 
Trust Fund Revenue - $14,124,335 
FY 1992 TOTAL 
Fees $11 ,884,6n 84.1% 
Designed & Produced by FSC Media Center 
• • 
Other Grants $128 581 0.9% 
------------- Interest $406,882 2.9% 
Gifts $88,275 0.6% 
Federal Grants $1,070,315 7.6% 
------- Other $545,605 3.9% 
• 
Tr st F d Revenue - $14,124,335 
FY 1992 TOTAL BY CATEGORY 
Resid. Halls $2,690,546 
Scholarships 1 , 1 05.687 
Other $765,621 
Designed & Produced by FSC Media Center 
• 
Meals $1 ,618,467 
Emerg. Fee $3,639,926 
• 
Continuing Ed. $2,142,661 
15.2% 
Fees $2,161 ,427 
• 
t nt 
' 
d t ee -
FY 1992 BREAKDOWN 
Photo ID $3,249 
Emergency $3~639,926 
Camp. Ctr. $331 ,052 
Student Activities 
$347,932 
9.3% 
Stu. Serv. $937,012 
Academic $542,182 
Designed & Produced by FSC Media Center 
• • • 
... 
• 
• 
• 
Framingham state College 
Board of Trustees 
December 17, 1992 
ATI'ACEMENT II 
Present: Trustees: Greenblatt, Olair; Buckley, Vice Chair; cahners, 
Cheng, Fesserxien, Iepore, Ploof, Wiggin, Zildjian, and President 
Weller. 
Absent: Trustees Hilgenkamp and Walker. 
O'lair Greenblatt called the meeting to order at 7:25 p.m. 
Chair Greenblatt stated that the December 17, 1992 Special Meeting of the 
Board was scheduled for Trustee consideration of the Framingham State 
College Mission statement. Following the November 19, 1992 meeting of the 
Board, members of the Trustee Mission Conunittee met on several occasions to 
review arrl consider additional connnents received. Members of the Trustee 
Mission camnittee are pleased to present the attached Framingham state 
College Mission statement for consideration {Attachment A) • 
President Weller exten:ied his special thanks to members of the Trustee 
CCmnittee on Mission and Assessment of the College (Trustees: Greenblatt, 
O'lair; Buckley; Hilgenkamp; Walker; and Zildjian). He commended Conunittee 
members for an outstanding Mission statement and thanked them for their 
support. camnittee members spent numerous hours meeting with College 
constituents, AlUI'lU'li representatives, and reviewing requested responses from 
Town of Framingham Officials, business leaders, area school 
superintendents, as well as those received from the Framingham state College 
camnunity. 
President Weller noted that the Mission statement for Framingham state 
College will be a very significant document which will be used by the Higher 
Education Coordinating Council in the budget process, as a guide in the 
Accreditation process for the New England Association of Schools and 
Colleges 1 and by many campus publications (College catalog I Student 
Handbook, Orientation materials, etc.). 
Following discussion, and two approved wording changes in paragraph three, 
VOI'ED: 
* * * * * 
on motion duly made and seconded, it was 
unanimously, to adopt and accept the December 17, 1992 
Mission statement for Framingham state College as presented 
in Attachment A, as amended . 
* * * * * 
The approved Framingham state College Mission statement is attached to these 
meeting minutes. 
• 
• 
• 
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Chair Greenblatt stated that the approved Mission statement will be 
forwarded to the Higher Education Coordinating Council for approval before 
becoming an official operating document for the College. He thanked 
Trustees Buckley, Hilgenkamp, Walker, Zildjian, and President Weller for 
their assistance and on-going support in preparing the Mission statement for 
Framingham state College. 
'!here being no further J::usiness, the meeting adjourned at 7:45 p.m . 
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APP.ROVID By: F'rami.rxJham state 
College Board of Trustees 
MISSION STATEMENl' 
'!he mission of F'rami.rxJham state College is to offer a dynamic ani 
affordable program of educational excellence to its JOOSt important 
ex>nstituency, its students. At F'rami.rxJham state College, excellence is 
achieved through the efforts of a scholarly am talented faculty ani a 
knowledgeable ani ccmnitted staff. OUr eqilasis shall be on a broadly based 
curriculum that blems outst:arm.rg programs in the liberal arts am 
sciences with several equally s't.ron:;J programs in professional fields. 
Aware of the constant cl'larges 1:a.Jdn;J place in the TNOrld, we believe 
that, after the cxmpletion of their programs of study, graduates should have 
a global perspective. F'rami.rxJham state College seeks to maintain am 
enhance this perspective by ergagir¥3' in continuirg curriculum assessment am 
developnent, with a focus on interdisciplinary courses ani programs; the 
inplementation of courses ani p:t:Ogl:ans that integrate subject matter 
fields; ani courses that provide a nulti-cultural am inclusive curriculum, 
designed to reflect all regions ani cultures of the TNOrld. 
FraJni.rxJham state College is deeply ccmnitted to canpus diversity am 
strives to have a student OOdy that is representative of am ~iates 
social, ethnic, econanic, religious, ard cultural differences am that has 
an urxierst:arrlir of the disparate life experiences, perspectives, arrl 
:inti vidual preferences of people who are of different racial, age, gerxier, 
or other urrlerrepresented groups. 
Just as the College seeks a nm-e diverse student OOdy, it is also 
ccmnitted to a greater diversity of people, ideas, am perspectives anorrJ 
its faculty ani staff. It is essential that these diverse ideas ani 
opinions be cxmmmicated in honest, cardid, am ex>llegial discussions by, 
between, arxi anorq all constituencies at the College. 
F'rami.rxJham state College asserts its firm ccmnitlrent to meet the needs 
of the citizens of the Ccmlalwealth of Massachusetts through its many 
distinctive program offerinJs in graduate ani continuirg education. It 
recognizes that advanced study is important to the College's oollective 
grcM:h arxi developnent, as well as that of the cxmmmity it serves. '!he 
College seeks to make these programs st.rorqer, to integrate the graduate am 
un::lergraduate curricula, arxi, particularly, to address the needs of its 
region. '!he College is sensitive to its responsibilities to the cxmmmity 
at large arxi believes that it nust use its special place arxi unique talents 
to make distinctive ani valued cxmtribltions to the greater good. 
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F'railli1gham state College is ocmnitted to the intellectual, errotional, 
ethical, am personal develcpnent of each stment, graduate am 
umergraduate, so that each will be 'Nell prepared to meet the dlallerges to 
be faced in the twenty-first century. 'Ihe College recognizes the inportance 
of st.ren;Jthenirg students' capabilities in catmmicaticn skills, the ability 
to problem solve, think critically, reason, am evaluate irdepeniently. '!he 
College achieves these goals by gi vi.n;J special fcx::us to these areas 
throughout the curriculum, ard by maint:ai.nirq challergi.n;J performance 
st.arDards am carprehensive evaluation procedures. 
In conjunction with an exceptional academic program, F'railli1gham state 
College shall continue to provide, i.nprove, arxi eqilasize out-of-classrocm 
suwort services arxi programs \trlch are designed to assist sb.ldents in 
maximizi.n;J their personal growth ard potential ard which contrib.tte to the 
quality of life on canplS. '!he College is dedicated to the goal of 
providing toore personalization am greater depth am breadth in the areas of 
student adviserrsrt, specialized academic suwozt, counselirg, personal 
Pwsical fitness, career planni.rg arxi placement, ard other support services 
- all responsive to each student. '!he College continues its ocmnitment to 
excellence in both academic am non-academic areas, since it is this total 
experience that enables students to grcM in self confl.derx:e, self-awareness, 
and ability, and that prepares them, as graduates of F'railli1gham state 
College, to provide meanirgful. lifetime service to the camatweal.th, the 
Nation, ani the World. 
For nm-e than 150 years, the graduates of F'railli1gham state College, the 
first state nonnal school in the United states, have made pioneerirg 
contril:utions to society. '!his centrally located campus, close to Boston, 
will sustain its precious heritage by playirg a critical role in educatirg 
capable men ani wcm:m who will be imaginative, c::arpetitive, and 
:knowledgeable graduates, ani who are, therefore, prepared to meet the needs 
of the many b.lsinesses ani coipcn:ations in the Met.rc:fiest area arxi beyorxi. 
F'railli1gham state College, as a premier, oarprehensi ve liberal arts am 
sciences institution, also offeri.n;J excellent professional programs, renews 
its ccmnitment to provide the highest quality collegiate envirorment, 
fosteri.n;J an extraordinary educational experience for all students • 
